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Dear readers,

The year behind us was one of the most successful years for sexual and reproductive 
rights for citizens of Macedonia in the last decade. We’ve spent years fighting fiercely and 
talking loudly against the restrictive policies on women’s reproductive rights, against the 
discrimination of LGBTI persons and against the inaccessibility of healthcare services to 
communities vulnerable to HIV. Today we have slowly brought these rights back on the 
“inventory” of fundamental human rights in our country, rights that every democratic 
society should promote and protect. 

2018 brought many victories in our advocacy for sexual and reproductive health 
and for reproductive rights. The Government adopted the new Law on Termination of 
Pregnancy, which lifted all the administrative barriers on the way to safe and dignified 
termination of pregnancy. After many years of waiting, the first Action Plan for Sexual and 
Reproductive Health was approved, which will allow for a better implementation of the 
National Strategy (2010-2020). The Ministry of Health adopted two new clinical protocols – 
in dealing with primary postpartum haemorrhage and in pregnancy-related risk detection, 
which will contribute to the greater protection of mothers and newborns. Through the 
HIV prevention programme, we again secured funds for civil society organisations to be 
able to continue the prevention among marginalised communities. Municipalities of Štip, 
Strumica and Kumanovo adopted local plans for management of and protection against 
discrimination, while the Ministry of Education and Science approved the initiative of 
HERA and the Education Development Bureau to pilot a curriculum in comprehensive 
sexuality education in primary schools. The Istanbul Convention was translated into 
a 4-year action plan and adopted by the Government. These changes have undoubtedly 
resulted from the partnership between state institutions and the civil sector that got 
strengthened in the course of the year. Civil society organisations have again become 
acknowledged as important actors in the democratic processes in the country, a trend we 
believe will prevail in the future. 

In 2018 we adopted our new strategic framework for the period 2018-2022, where 
again, through 4 clear priorities and 25 indicators, we reaffirmed our mission to promote 
sexual and reproductive health and the social wellbeing of all citizens, especially of the 
marginalised and socially excluded persons. 

This year, too, we continued empowering the young people about their sexual rights. 
Young people and schools, too, became increasingly interested in introducing the non-
formal sexuality education. Also grew the number of volunteers in HERA’s youth programme. 
We are especially proud of the fact that we have educated more than 450 young people 
in sexuality education and 110 youth volunteers. Talking about numbers: more than 6,000 
clients used HERA services for sexual and reproductive health and for gender-based violence 
during the year, 85% of whom were persons coming from the vulnerable and marginalised 
groups. Social entrepreneurship has slowly become another pillar of our work – by building 
the capacities of the young and the marginalised, we strengthen them economically and 
we contribute to their better health and social wellbeing. 
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Be it so, not all battles for sexual and reproductive rights have been won yet. Although 
part of the necessary reforms for accession to the European Union, the Law on Non-
Discrimination is still “stuck” in the Assembly. The Law on Termination of Pregnancy has 
only now been introduced in the legislative procedure. The political will exists, however, 
insufficient apparently. This is why we will keep pushing the lawmakers to finally start 
correcting the long-standing injustice that was done to the women and the marginalised 
groups! 

At the end, we would like to extend our immeasurable gratitude to all our members, 
young volunteers, partners and associates who supported us in all of our activities and 
victories during the year. Our fight for sexual and reproductive rights goes on! 
 

Enjoy your reading!

Iva Mihajlovska, President
Bojan Jovanovski, Executive Director 

IT’S TIME FOR SEXUALITY EDUCATION!

If we want them to stay healthy, young people must stay informed – about their body, 
health, sexuality! They must be empowered – so as to learn how to win their reproductive 
freedom, how to enjoy it, and even how to defend it, if it comes to that! Both their own and 
that of the others! To be able to deal with violence, to grow out of the gender matrix, to 
shake the old wives’ tales off! To be able to talk about pleasure without feeling guilty about 
it or blushing.
 
If we want them to be healthy, they should know what CSE means. Comprehensive sexuality 
education should find its place in every classroom, in every home, at every dining table. 
While they grow up, explore, mature, at an as young age as possible, every step of the way. 

  There is no such thing as stupid question; however, there are incorrect answers. Let us 
make sure they raise their hands freely and there is someone to give them the answers to 
questions they won’t ask at home! It’s time for CSE in schools! 
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Service provision for sexual and 
reproductive health and for gender-

based violence, in particular for 
young people and for marginalised 

communities

Promotion of laws, policies 
and practices regarding HIV, 

sexual and reproductive 
health and gender equality

Strengthening the activism 
and volunteering activities in 

the organisations

Empowerment of women from 
marginalised communities, in 

particular Roma women, to achieve 
their sexual, reproductive, economic 

and social rights

E Q U A L  A P P R O A C H  T O  Q U A L I T Y  S E R V I C E S  F O R  S E X U A L  A N D  R E P R O D U C -
T I V E  H E A LT H ,  H I V,  G E N D E R - B A S E D  V I O L E N C E

S T AT E  I N S T I T U T I O N S  W O R K  I N  C O M P L I A N C E  W I T H  T H E  D E M O C R AT I C  P R I N -
C I P L E S  O F  P R O T E C T I O N  A N D  P R O M O T I O N  O F  S E X U A L  A N D  R E P R O D U C T I V E 

R I G H T S  A N D  O F  G E N D E R  E Q U A L I T Y

Development of service providers’ 
professional skills and knowledge about 

sexual and reproductive health and 
gender aspects

Building and maintaining 
partnerships with civil 
society organisations 
on local, national, and 

international level

H E R A  I S  A  S U S T A I N A B L E  A N D  P R O F E S S I O N A L  C I V I L  S O C I E T Y  O R G A N I S AT I O N

A L L  P E O P L E  K N O W  A N D  P R A C T I C E  T H E I R  S O C I A L ,  S E X U -
A L  A N D  R E P R O D U C T I V E  R I G H T S

Ensuring continuous and up-to-
date expertise, professionalism 

and accountability

Comprehensive sexuality 
education is ensured for 

young people

Cooperation with and 
capacity building of 

institutions on local and 
national level

Ensuring financial 
sustainability and stability

Public awareness raising 
of sexual and reproductive 
health and of sexual rights

PRIORITY 1

PRIORITY 2

PRIORITY 3

PRIORITY 4

MISSION: HERA leads a citizen action and encourages social change to ensure sexual 
rights for all and to enable improved sexual and reproductive health education and 

services, especially for the marginalised communities

OUR VALUES 

EQUALITY EQUITY SOCIAL 
JUSTICE

EMPOWERMENT YOUTH 
PARTICIPATION DIVERSITY FEMINISMFREEDOM 

OF CHOICE

VISION: ALL PEOPLE ENJOY THEIR SEXUALITY FREELY AND IN SOCIAL WELLBEING
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MORE ON HERA AT
www.hera.org.mk
www.facebook.com/hera.macedonia
www.twitter.com/hera_mkd
www.youtube.com/HERAMacedonia

@national level  
• Coalition “Margins”
• Gender Equality Platform
• “Voice against Violence” – National Network to End Violence against Women and Domestic Violence 
• National Youth Council 
• Network for Protection against Discrimination 
• Macedonian Anti-Poverty Platform 
• Y-PEER Macedonia 
• National Network against Homophobia and Transphobia 
• HIV Prevention and Support Programmes Sustainability Platform 

@international level 
• International Planned Parenthood Federation (IPPF)
• ASTRA Network
• Women’s Global Network for Reproductive Rights
• International Campaign for Women’s Rights to Safe Abortion 
• Y-SAFE 
• Y-PEER
• COPASAH – Community of Practitioners on Accountability and Social Action in Health
• ERA – LGBTI Equal Rights Association for Western Balkans and Turkey 
• Cobatest Network 
• The European HIV Legal Forum (AIDS Action Europe)
• Fundamental Rights Platform
• ILGA Europe

Host-organisation to:
• The Secretariat of the National Coordinating Mechanism 
• The Secretariat of the Regional Coordinating Mechanism (until September 2018)
• The Secretariat of the Inter-party Parliamentary Group on HIV 
• The Secretariat of the National Network Against Homophobia and Transphobia (as of February 2018)
• The Secretariat of the HIV Platform together with the Association “Stronger Together”

MEMBERSHIP AND NETWORKS

HERA in the social media 
We Create Opportunities: @otvoramemoznosti
Nega Plus: @negaplus
New Stories from the Outpatient Clinic: @noviprikazni
Šuto Orizari Women’s Initiative: @zenisutoorizari
The First Family Centre of the City of Skopje: @infopsc
Drugs Prevention Counselling Service: @sovetuvalistadrogi
Sexy Neighbourhood: @seksi.maalo
Youth Platform for Sex Education: @mladinskaplatformazaSSO
Circle20: @segaimasprotokol 

Address: ul. Franklin Ruzvelt br. 51а/26 
Tel.: +389 2 3290 295

OUR SERVICES

1. Youth Centres for Sexual and Reproductive Health “I Want To Know”
Outpatient clinic at Vodno – ul. Elisije Popovski br. 2, tel.: +389 2 3176 950
Outpatient clinic in Šuto Orizari – ul. Šuto Orizari bb, tel.: +389 2 2651 955

2. Mobile Outpatient Clinic for HIV Counselling and Testing - testiranje@hera.org.mk
3. The First Family Centre of the City of Skopje against Domestic Violence 

ul. Kosturski heroi br. 50, +389 2 3215 905, infopsc@hera.org.mk
4. Counselling Service for HIV/AIDS and Support to Persons Living with HIV - association@strongertogether.mk 
5. Free Legal Aid and Counselling - pravo@hera.org.mk
6. Mobile Gynaecology Outpatient Clinic - hera@hera.org.mk
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ADVOCACY
FOR POLICIES AND LAWS ON SEXUAL AND 
REPRODUC TIVE HEALTH AND GENDER EQUALIT Y
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BACKGROUND
- The 2013 law has restricted the woman’s right to abortion

- In 2014, 2015 and 2016 the United Nations recommended that Macedonia revised the 
restrictive law

ACTIVITIES  
- Participation in the Ministry of Health’s Working Group on law amendments 

- Social media campaign “We’ve Waited Long Enough. New Law on Abortion NOW!” – initiative by 12 
NGOs 

- Drafting of a Shadow Report on barriers in accessing safe abortion, contraception and sexuality 
education for the Committee on Elimination of Discrimination against Woman (CEDAW) 

- Participation in the 71st session of CEDAW

- Presentation by Dragana Karovska-Čemerska at the Pre-session of the Universal Periodic Review of 
the Republic of Macedonia in Geneva (December) on the situation with sexual and reproductive health 
in Macedonia

RESULTS  
- CEDAW made a recommendation to Macedonia to pick up the pace in amending the Law on 
Termination of Pregnancy and to remove the mandatory counselling, the three-day waiting period 
upon counselling and the mandatory ultrasonography examination

- The draft law erases the mandatory counselling and the three-day waiting period, it decimates the 
penalties imposed on doctors and allows for abortion with pills

- With this draft law, a woman can decide, at her own will, about her termination of pregnancy up till 
the 22nd week of pregnancy 

THE NEW DRAFT LAW ON ABORTION
CARES FOR WOMEN’S RIGHTS AND HEALTH

FUTURE STEPS 
- Advocating for the adoption of the draft law in the Assembly

- Organising a public campaign about the benefits this law brings 

9
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THE GOVERNMENT ADOPTED THE 
SRH ACTION PLAN (2018-2020)

ACTIVITIES  
- In 2016 a national assessment was made of the efficiency of the National Strategy (with the support 
from the Ministry of Health and UNFPA) 

- In 2017 a series of consultations and 2 workshops were implemented with various stakeholders for the 
preparation of the Action Plan 

- Technical assistance from the Ministry of Health in the process of drafting the Action Plan

RESULTS  
- In April 2018 the Government adopted the SRH Action Plan (2018–2020) 

- The Action Plan covers 9 priority areas, includes indicators and sources of funding 

- Free contraception for vulnerable groups of women, introduction of medical abortion 

- Standards for maternity wards applied, centres for women victims of sexual violence opened

FUTURE STEPS 
- Monitoring of the Action Plan’s measures 

- Advocating for an increased budget in the Ministry of Health’s prevention programmes for 
implementation of the Action Plan 

BACKGROUND 
- Ever since the adoption of the National SRH Strategy (2010-2020), Macedonia has had no 
National Action Plan 

- Action plan allows for the monitoring of Strategy’s measures and its efficient implementation

- The achievement of the Sustainable Development Goals for health (Goal 3) and gender equality 
(Goal 5) is not possible without having national SRH policies
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BASIC HIV PREVENTION SERVICES PROVIDED BY 15 
ASSOCIATIONS ACROSS THE COUNTRY ARE NOW SUPPORTED 
FROM THE NATIONAL BUDGET

ACTIVITIES  
- Financial support to 3 local initiatives by members of the HIV Platform (Izbor – Strumica, Opcija – 
Ohrid, and HELP – Gostivar)

- Regional coordination and fundraising events for associations from South-Eastern Europe 
(Macedonia, Serbia, Kosovo, Romania, Bosnia and Herzegovina, Montenegro, Bulgaria and Albania) in 
partnership with the Open Society Foundations

- Technical support from the Ministry of Health’s Working Group on drafting the amendments to the 
law and by-laws for sustainable HIV funding

- Advocacy of the HIV Platform for preserving the annual HIV budget allocated to vulnerable groups 
programmes

- Participation of the HIV Platform in the Government’s Council for Civil Sector Cooperation and 
Development through a representative from the healthcare sector 

RESULTS  
- 47 million denars allocated in the 2018 Programme for Protection of the Population against HIV to the 
HIV prevention among vulnerable groups

- 15 civil association across the country made an agreement with the Ministry of Health to provide HIV 
prevention services

- Macedonia recognised as a country with good practices in the health sector response to HIV in WHO 
European Region

- The Action Plan for the Strategy for Cooperation of the Government with the Civil Society provides for 
amendments to the primary and secondary legislation towards sustainability of HIV programmes

During the 22nd International AIDS Conference 
in July, our Elizabeta Bozhinoska presented 

the case of Macedonia as a successful practice 
of advocating for the sustainability of HIV 

programs for key populations.

BACKGROUND 
- Donor support to HIV programmes ended on 31st December 2017

- Macedonia has low HIV prevalence, concentred in key populations (men who have sex with men, women 
sex workers and people who inject drugs) who require focused interventions 

- Since 2018, the Programme for Protection of the Population against HIV has acknowledged the HIV 
programmes managed by civil associations, but a functional and long-term mechanism for their further 
funding is still missing 

FUTURE STEPS 
- Monitoring of the HIV response and of the implementation of the 2019 Programme through 
participation in national HIV bodies and groups

- Advocating for the new draft Law on Health Protection to recognise the civil associations as 
implementers of activities of particular importance for the public health of certain groups of population

1 1
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A 300,000 DENARS-WORTH PROGRAMME FOR MOTHERS AND 
CHILDREN FOR PROCUREMENT OF MODERN CONTRACEPTIVES 

ACTIVITIES  
- An economic analysis was made of the required state investments and savings for the provision of 
modern contraceptives (in cooperation with the Eastern European Institute for Reproductive Health) 

- Presentation of conclusions from the analysis with relevant governmental stakeholders and definition 
of national priorities 

- Participation in the Ministry of Health’s Working Team for planning the 2018 Prevention Programme 
for Mothers and Children 

RESULTS  
- 300,000 denars allocated from the Prevention Programme for Mothers and Children to the 
procurement of modern contraceptives (oral, IUD, condoms) for the vulnerable groups of women 

- A meeting was held with state hospitals to set the criteria for the types of contraceptives to be 
procured and the methods of their distribution 

FUTURE STEPS 
- Monitoring of the free contraception measure for vulnerable groups of women 

- Advocating for inclusion of at least one modern contraceptive on the positive list of medicines 

- Technical assistance in developing the strategy and the plan for distribution of modern contraceptives 

BACKGROUND 
- Macedonia is among the countries with the lowest rate (12.8%) of use of modern contraceptives in Europe 

- For more than 10 year now not a single contraceptive has been added to the positive (reimbursable) list 
of medicines 

- There are no national budgets for free contraception for vulnerable groups of women 

Working meeting ”Investments in healthcare and 
cost savings by providing modern contraception in 
Macedonia“ held on the occasion of September 26 - 
International Contraception Day.
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BACKGROUND 
- Adolescent pregnancy is twice as big as in the EU countries, and 3.3% of abortions are carried 
out on girls younger than 20 

- 10% of young people are victims of violence in schools

- Schools (1.3%) play an insignificant role in SRH education of youth

- Comprehensive sexuality education (CSE) is not integrated in formal education

ACTIVITIES  
- A Working Group was formed (of 18 members) together with the Education Development 
Bureau to prepare a CSE curriculum and model for schools

- Work meetings to define CSE competences and a model to be piloted 

- Organisation of the conference “Knock, knock, sorry to interrupt your class. Do you teach CSE?”

RESULTS  
- CSE curriculum and model were developed for piloting CSE in the 9th grade 

- Elective subject, 36 classes per year 

- TOPICS: gender, relations and relationships, body and body image, SRH, sexuality and sexual 
behaviour, violence and citizen aspects 

- 90 persons attended the conference and recommended that CSE be integrated in the education system 

- Ministry of Education gave an official support to the Bureau to develop corresponding teacher 
resources as a precondition to launch the CSE pilot curriculum

MINISTRY OF EDUCATION SUPPORTS
THE PILOTING OF SEXUALITY EDUCATION

FUTURE STEPS 
- Preparation of teaching materials (teacher training) for a pilot program in 4 primary schools

- Organizing a support campaign targeted at parents on the importance of sexual education

1 3
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LOCAL ACTION PLANS ADOPTED FOR PREVENTION AGAINST 
DISCRIMINATION AND PROTECTION OF LGBTI RIGHTS 

ACTIVITIES  
- Development of local action plans for protection against discrimination 

- Advocacy with the All-Party Parliamentary Group and with the National Network against Homophobia 
and Transphobia for the adoption of a new Law on Prevention of and Protection against Discrimination 

- Media campaigns

- Development of education materials 

RESULTS  
- 2018 Action Plans were adopted for protection against discrimination in the municipalities of Štip, 
Strumica and Kumanovo
- 2 videos were produced for raising the public awareness of discrimination in Štip and Kumanovo, which 
are aired on local TV stations 
- Brochures were developed about discrimination (LGBTI and persons with disabilities) by the Local 
Coordinating Body in Strumica 
- A national media campaign was organised “Don’t Judge Who Loves Whom“ (24 Vesti, Alsat, Telma, social 
media) for raising the public awareness of the discrimination of LGBTI people 

BACKGROUND 
- Sexual orientation and gender identity are not recognised as grounds for discrimination in the existing law 

- Local government is a poorly acknowledged mechanism in addressing discrimination, especially 
against LGBTI people

- There are coordination bodies and discrimination management protocols in the municipalities of 
Kumanovo, Štip and Strumica 

- An Inter-party Parliamentary Group was established to tackle LGBTI rights in the Assembly of 
Macedonia

FUTURE STEPS 
- Advocating for the adoption of the Law on Prevention of and Protection against Discrimination in the Assembly

- Study visit to the Netherlands with MPs from the All-Party Parliamentary Group 

- Technical assistance to the local coordinating bodies (programmed and budgeted planning)

Established on 23 February 
2018, the Inter-Parliamentary 
Group for LGBTI Rights is 
composed of 13 MPs from 
different political parties and is 
the first of its kind in the region.
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THE GOVERNMENT ADOPTED A NATIONAL ACTION PLAN
FOR IMPLEMENTATION OF THE ISTANBUL CONVENTION

ACTIVITIES  
- Technical assistance to the Ministry of Labour and social Policy’s Working Group in developing the Action 
Plan (2018-2023) for implementation of the Istanbul Convention

- Development of a methodology for determining the costs and prices of the specialised services for women 
victims of violence and domestic violence

- Development of a public policy document for availability and accessibility of gender-based violence 
services 

RESULTS  
- The National Action Plan (2018-2023) for implementation of the Istanbul Convention was adopted by 
the Government of 8th October 2018 

- A methodology was developed for determining the costs and prices of specialised gender-based 
violence services in compliance with the Convention standards 

FUTURE STEPS 
- Organising a national conference for the promotion of availability of the specialised domestic violence 
and gender-based violence services and the financial implications 

- Organising public debates in 3 regions in the country for a more active mobilisation of the local govern-
ment to introduce and fund the specialised services for gender-based violence

BACKGROUND 
- Convention on Preventing and Combating Violence against Women and Domestic Violence (i.e. Istanbul 
Convention) was ratified by the Assembly in December 2017 

- Insufficient number of specialised services for victims of gender-based violence throughout the country 
according to the Convention standards 

- Non-harmonised legal framework for effective implementation of the Istanbul Convention

1 5
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THE GOVERNMENT ADOPTED THE ACTION PLAN 
FOR GENDER EQUALITY (2018 – 2020)

RESULTS  
- The new Action Plan for Gender Equality, adopted by the Government in April 2018, addresses sexual 
and reproductive health needs and rights of women in comprehensive manner 

- Revision of the abortion law, introduction of oral pills in the health insurance package, trainings for 
service providers for family planning and establishing of care centers for sexual violence 

FUTURE STEPS 
- Monitoring of the implementation of health-related activities from the Gender Equality Action Plan 
(2018-2020)

- Advocating with the Ministry of Health for budgeted planning of the Action Plan’s (2018-2020) SRH 
activities in developing the annual prevention programmes for mothers’ and children’s health 

BACKGROUND 
- SRH needs of women are insufficiently addressed in the national policies for gender equality 

- The Action Plan for Gender Equality (2013 - 2016) does not include activities to protect reproductive 
rights, access to health care from sexual violence and family planning counselling 

- There is a need for adoption of new action plan for gender equality (2018 – 2020) 

ACTIVITIES  
- Organizing consultation meetings with the Ministry of Health, the Institute for Public Health, the Electronic 
Health Department and UNFPA for preparing plan of activities in the area of Health within the Action Plan 
(2018 – 2020)

- Provision of technical support and expertise to the Gender Focal Point within the Ministry of Health in the 
process of writing the activity plan in the area of Health 
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EVIDENCE-BASED MEDICINE FOR REDUCING 
MATERNAL AND NEONATAL MORTALITY 

ACTIVITIES  
- Participation in and technical assistance to the Working Groups (set up in cooperation with the 
Ministry of Health and UNFPA) to develop and adapt the clinical protocols for the promotion of 
maternal and neonatal health 

- Organising workshops to present the methodology of the World Health Organisation for   
development and adaptation of clinical protocols

RESULTS  
- Clinical Protocol for Prevention and Treatment of Primary Postpartum Haemorrhage adopted by the 
Government in August 2018

- Clinical Protocol for Detection of Pregnancy Risk Factors adopted in December 2018 

FUTURE STEPS 
- Developing and adapting the Clinical Protocol for Hypertensive Disorders in Pregnancy 

- Promoting and monitoring the implementation of the adopted clinical protocols

BACKGROUND 
- The perinatal mortality rate in Macedonia (13/1,000 births) is almost twice as big as the average of  
the EU countries (7.5/1,000 births)

- Primary postpartum haemorrhage is one of the most frequent causes of death of new mothers 
worldwide, including in Macedonia 

- The causes of newborn deaths are commonly related to inadequate care and complications 
management during pregnancy and during childbirth

1 7
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SKOPJE – HOST OF THE FIRST MINISTERIAL CONFERENCE 
ON SUSTAINABILITY OF HIV AND TUBERCULOSIS 
PROGRAMMES IN SOUTH-EASTERN EUROPE 

Our Bojan Jovanovski and Ana Filipovska emphasize the importance of political and financial commitment of the 
governments in the region to ensure the sustainability of HIV and tuberculosis programs (South-Eastern European 
Ministerial Meeting on Sustainable Responses to HIV and Tuberculosis, May, Skopje)

BACKGROUND 
- The ending of the financial support from the Global Fund to fight AIDS, Tuberculosis and Malaria 
has discontinued the provision of HIV prevention services in Romania, Serbia and Bosnia and 
Herzegovina, and has endangered the sustainability and the low HIV prevalence in the region 

- A Regional Platform for South-Eastern Europe was established, with an annual sustainability plan 
for HIV and tuberculosis programmes, chaired by the Secretariat of the National Coordinating 
Mechanism in Macedonia 

ACTIVITIES  
- A Ministerial Health Conference was organised for the South-East European countries (Albania, Bosnia 
and Herzegovina, Bulgaria, Kosovo, Macedonia, Moldova, Romania, Serbia, Montenegro) in May 2018 in 
Skopje 

- An application for regional funding was submitted to the Global Fund by the Regional Coordinating 
Mechanism composed of both governmental and non-governmental representatives 

RESULTS  
- Political and financial commitments were made for sustainability of national health programmes for 
HIV and tuberculosis by the health ministers of 9 South-East European countries 

- Funds are available for regional funding to countries of Eastern Europe and Central Asia, including 
Macedonia 

FUTURE STEPS 
- Advocating for introduction of national funding systems in South-East European countries who have 
closed down the services due to the absence of state support 

- Overseeing the regional activities related to the sustainability of HIV programmes by the Regional 
Coordinating Mechanism 
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EDUCATION AND 
EMPOWERMENT 
OF YOUTH AND WOMEN
ABOUT SEXUAL AND ECONOMIC R IGHTS
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BACKGROUND 
- Adolescent pregnancy is twice as big as the average in EU countries

- 10% of pupils are victims of bullying (UNICEF) 

- In recent years, young people and their teachers and parents, too, have shown a growing interest in 
having the sexuality education introduced 

ACTIVITIES  
- Annual training for peer educators in comprehensive sexuality education (CSE)

- Implementation of non-formal CSE curriculum in schools 

- Organisation of weekend education sessions in CSE

- Implementation of trainings in CSE for young people living outside of Skopje (Bitola, Štip, Tetovo and Debar) 

- Additional training of peer educators in CSE

RESULTS  
- 275 young people received a certificate of fully completed CSE curriculum (gender, SRH, citizen 
aspects, pleasure, relations and relationships, violence and diversity) 
- 209 young people were covered in a series of CSE workshops 
- 22 new peer educators were certified in CSE 
- A Memorandum of Cooperation was signed with ten primary and secondary schools to implement the 
CSE curriculum 
- 45 young persons from the Albanian community were a part of CSE education (three times as much as 
in 2017)

PEER EDUCATION – IN RESPONSE TO THE NEED FOR 
COMPREHENSIVE SEXUALITY EDUCATION

FUTURE STEPS 
- Continuing the implementation of non-formal CSE in schools and through weekend education sessions 

- Training of new peer educators 

- Cooperating with new schools and teachers 

- Increasing the coverage of young people from the Albanian population

Our HERA Youth knows that friendship and learning go 
hand in hand (Annual Meeting, February, Bitola)
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HERA YOUTH – OUR PRIDE

ACTIVITIES  
- “The Sexy Neighbourhood” radio show

- Production of education videos

- HERA Youth at the “D Festival” - an exhibition with an accompanying programme in the “Intimate Corner” 

- Organisation of an evening film screenings in the “I Want To Know” Youth Centre

RESULTS  
- In 2018, 110 new volunteers got involved in HERA Youth activities 

- 17 radio shows of “The Sexy Neighbourhood” were aired

- HERA Youth marked the 28th of September, the International Safe Abortion Day, with the video “If Young 
People Are Our Future, They Should Better Be Healthy Then” 

- HERA Youth called for an improved access to contraception and introduction of CSE in its video 
“Contraception: So What If It’s Modern, If It’s Not Accessible (And Vice Versa)” 

- We produced 4 episodes of the PEER Talks where our educations spoke about pleasure and gender 
essentialism

BACKGROUND 
- HERA Youth is an informal group of 50-or-so volunteers and activists who work on raising the young 
people’s awareness of their sexual and reproductive health and rights 

- HERA Youth is our response to the lack of communication channels and events where young people’s 
needs, their sexuality and their sexual and reproductive rights can be discussed openly

FUTURE STEPS 
- Including new volunteers

- Organising informative events for sexual and reproductive health and rights 

- Continuing with “The Sexy Neighbourhood” and new videos 

”Sexy Neighborhood“ on-air every 
second Wednesday on Radio MOF!



A N N U A L  R E P O R T  2 0 1 82 2

BACKGROUND 
- The unlawful charging of services by general gynaecologists is a serious barrier for women, especially 
pregnant women, to access regular gynaecological examinations 

- There is no mechanism to implement the prevention programmes’ measures intended for pregnant 
women 

- Committee on Economic, Social and Cultural Rights made a recommendation to Macedonia to end the 
unlawful charging by private health facilities that have been contracted by the Health Insurance Fund 

ACTIVITIES  
- Paralegal field assistance for health and social rights

- Mediation with general gynaecologists 

- Additional training of field workers from the Šuto Orizari Women’s Initiative 

- Participation in the preparation of the Šuto Orizari Local Action Plan 

- Participation in the 71st Conference of the Committee on the Elimination of All Forms of Discrimination 
against Woman (CEDAW) 

- Media advocacy for social and health problems and needs of the Roma women

RESULTS  
- 1,358 women and 289 pregnant women received education about their reproductive and health rights 
through the field visits

- 197 cases of rights violations were registered

- 18 clients were accompanied to health facilities and mediation was provided

- A promotion video was produced for the work of the Šuto Orizari Women’s Initiative 

- A Shadow Report was drawn up on the barriers of Roma women in accessing reproductive health 
services, in cooperation with CDRIM, Sumnal, Ambrela and Nadež

- CEDAW made a recommendation to Macedonia to prevent and eliminate the unlawful charging by 
public health facilities, in particular from Roma women 

ŠUTO ORIZARI WOMEN’S INITIATIVE

FUTURE STEPS 
- Strengthening the capacities of field workers

- Monitoring the implementation of prevention programmes and measures for pregnant women

- Advocating for equal employment opportunities for Roma women

Verification of the Community Assessment 
Card for Reproductive Health Services 
(December, Šuto Orizari)
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NEGA PLUS RECOGNISED AS A HIGH-QUALITY PROFESSIONAL 
SERVICE PROVIDING HOME-BASED CARE AND NURSING

ACTIVITIES  
- Provision of home-based care and nursing services to the elderly and bedridden people 

- Certified training of new caregivers from the Roma community 

- Additional training and strengthening of Nega Plus caregivers in life skills and professional skills 

- Promotion of Nega Plus (promotion materials, social media)

RESULTS  
- 30 elderly persons used the Nega Plus services in 2018

- 4 new caregivers from the Roma community were trained and recruited in the Nega Plus team with a 
secured contractual hiring 

- Secured full-time employment for 2 caregivers 

- An income of 633,915 denars generated from services provided in 2018

BACKGROUND 
- The labour market offers smaller supply – than the demand is – of home-based care and nursing for 
the elderly and bedridden persons 

- Roma women are among the most marginalised people in Skopje with high unemployment share

- Nega Plus is a social enterprise established in 2017 that hires Roma women to provide home-based 
services to elderly people 

FUTURE STEPS 
- Expanding the Nega Plus team of caregivers

- Identifying labour market opportunities for inclusion of new lines of services in Nega Plus

- Employing at least one new caregiver in 2019

Awarding certificates to new caregivers from 
the Roma community (December, Skopje)
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WE CONTRIBUTE TO THE DEVELOPMENT OF A COMPREHENSIVE 
ECOSYSTEM FOR SOCIAL ENTREPRENEURSHIP

ACTIVITIES  
- Trainings in advocacy for local policies development

- Summer school in social entrepreneurship 

- Support to civil society organisations through mentorship 

- Participation in the Working Group that will draft the National Strategy for the Development of Social 
Entrepreneurship Ecosystem 

- Training of trainers for starting social businesses 

RESULTS  
- 20 civil society organisations were strengthened in advocacy, development of local policies and 
development of social business plans 

- A network for the development of social entrepreneurship was established

- 10 civil society organisations developed social business plans 

- 14 professionals were trained to support civil society organisations in starting social enterprises

- A Multisectoral Group of the City of Skopje was established to develop local policies for the 
employment of Roma (women) in social enterprises

FUTURE STEPS 
- Analysing the local policies for starting social enterprises and the local measures for employing Roma 
(women) in the City of Skopje 

- Making a cost-benefit analysis of social enterprises

- Developing a local strategy and an action plan to support social businesses that will employ Roma 
(women) 

- Awarding of grants to civil society organisations and mentoring them to develop social enterprises 

BACKGROUND 
- Civil society organisations need additional knowledge about social entrepreneurship 

- There are no active employment measures for Roma (women) on local level 

- There are no local policies to support civil society organisations in starting up social enterprises

Summer school in social 
entrepreneurship (August/
September, Ohrid)
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“16 DAYS OF ACTIVISM” - YOUNG PEOPLE NEED MORE 
INFORMATION ABOUT GENDER-BASED VIOLENCE 

ACTIVITIES  
- Educational panel discussion ed in 5 secondary schools in Skopje: SUGS Zdravko Cvetkovski, SUGS 
Georgi Dimitrov, SUGS Šaif Jusuf, SUGS Arsenie Jovkov, and SUGS Orce Nikolov 

- A public debate was held under the title “Temporary Measures for Protection against Domestic  
Violence: Good Practices and Challenges”

- Participation in the Top Tema TV show on “Protection of Victims of Domestic Violence”

RESULTS  
- 37 representatives of state institutions and civil society organisations participated in the public debate 
that resulted in about 10 recommendations for improvement of temporary measures for protection 
against domestic violence

- 250 high school students received information about intimate partner and sexual violence

BACKGROUND 
- According to the statistics of the First Family Centre, 35% (96 young people aged between 10 and 24) 
have faced one form or another of gender-based violence in 2018 

- Temporary measures for protection against domestic violence are not adequately implemented and 
fail to give the expected effect 

- “16 Days of Activism” is an international campaign (25th of November – 10th of December) that raises 
the public awareness of ending the violence against girls and women worldwide 

FUTURE STEPS 
- Supporting the “16 Days of Activism” campaign

- Organising educational panel discussion in secondary schools

- Organising public debates with various stakeholders and decision-makers in the society

Through educational debates with young people to a higher 
awareness about violence against girls and women (part of the 
campaign ”16 Days Activism Against Gender-Based Violence”)

2 5
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CAMPAIGNS AND 
SOCIAL MEDIA
ON PUBLIC AWARENESS RAIS ING
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STATISTICS – SOCIAL MEDIA

LOCAL PANEL DISCUSSIONS FOR GREATER AWARENESS 
OF SEXUALITY EDUCATION AND PROTECTION AGAINST 
GENDER-BASED VIOLENCE

Nearly 300 people took part in the six May 
panel discussions that were organised 
throughout the country in order to raise 
the awareness of topics that are still not 
sufficiently present in the public discourse! 

Together with the Centre for Sustainable 
Community Development from Debar, 
Youth Cultural Centre from Bitola and the 
Centre for Education and Development 
from Tearce we organised three local panel 
discussions about sexuality education and 
reproductive health because “information 
is the key to young people’s health”. 
 
Three more panel discussions were 
held, entitled “Discrimination: How Do I 
Recognise It, And What Do I Do About It?”, 
in cooperation with the Strumica-based 
Rodova perspektiva, Kumanovo-based 
Centre for Rural Development Bujrum, 
and Štip-based Educational Humanitarian 
Organisation (EcHO), because gender-
based violence is a reality, and mechanisms 
to report it are necessary for the protection 
of the marginalised. 

Facebook 
(supporters)

Twitter  
(followers)

YouTube  
(views)

1.840

1.855

10.810

36.902

2017

2018

16.463

17.976
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PARENTAL LEAVE CAMPAIGN 
“STEP FORWARD, THE CHOICE IS YOURS”

SEXED 1.0

We cannot discuss gender equality if parenting 
precludes the women from the labour market 
and rids the men from the precious opportunity 
to bond strongly with their children. 
Wishing to raise the awareness of the benefits 
and the challenges from accession to the 
European Union regarding the parental and 
maternity leave, we joined the information 
campaign “Step Forward! The Choice Is Yours” 
and we shared the views of Mirjana Najčevska, 
Katarina Ivanovska, Ana Jovkovska and Angel 
Gina who strongly hold the position that, with a 
proper systemic support, all parents could very 
easily grow as both professionals and parents. 

Inspired by the concept of TED Talks, to mark the 28th of September, the International Safe Abortion 
Day, we decided to expose the taboo topics publicly and loudly, before audience, with loudspeakers 
– because on their own they certainly will not break. This is how SexEd 1.0 happened - our very first 
educational and inspirational event for sexuality and sexual rights!

Daniela Draghici, Catherine Forde, Neil Datta, Mirjana Najčevska, Snežana Matovska, Doortje Braeken 
and Viktor Damjanovski told us thrilling, encouraging and bonding stories because restrictive laws 
cost lives, being uniformed gives you sexually transmitted infections, peer violence is remembered for 
life, and hate speech, so it seems, is the most universally narrated oral tradition – both in our country 
and abroad. 

Seven stories – from Romania, Ireland, Belgium, the Netherlands and Macedonia – remind us that we 
have to start talking in order to stop lying to ourselves! 
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TODAY WE CAN LIVE A LONG AND QUALITY LIFE WITH HIV, 
IF DETECTED IN TIME!

In November we marked the European HIV Testing Week and we dedicated it to male health! 
Ten-or-so popular people and human rights defenders reiterated that one of the simplest 
and most effective ways to take care of one’s own health and the health of others is to use 

condoms and get tested to HIV! 

 

They did not forget to mentioned that Google Play offers an Android application called Get 
Tested For HIV, which can be downloaded free by anyone who wants to get educated about 

HIV and find out where to get tested throughout the country.  
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Is the health facility accessible for everyone if the 
entryway only has stairs or a ski-jump of a wheelchair 
ramp? How about if the gynaecologist’s office is 
on the second floor, and there is no lift? Or, if the 
gynaecological chair cannot be hydraulically adjusted, 
or the mammography equipment cannot be positioned 
at various heights? What if the patient is the only one 
using sign language? 
 
We know the answers to these questions, so, together 
with the Platform for the Promotion of Sexual and 
Reproductive Health and Rights of Persons with 
Disabilities, we marked the International Day of Persons 
with Disabilities with a campaign where we reiterated 
that the right to health will become reality for everyone 
when health facilities become accessible to persons 
with disabilities, too.

“ACCESSIBLE TO ALL” DON’T JUDGE WHO LOVES WHOM

“Don’t Judge Who Loves Whom” is a nationwide 
campaign against violence and discrimination against 
LGBTI people in our country, featuring MPs from 
different political parties, otherwise members of the 
All-Party Parliamentary Group for the Promotion 
of LGBTI Rights. The campaign was aired on three 
national televisions and reached more than 1,400,000 
viewers aged 16+, and also entered the best campaign 
competition for the Twitter Awards. 
 
Laws must apply to everyone, regardless of who loves 
whom. In our effort to change the reality, we joined 
forces with the Local Coordinating Bodies for Protection 
against Discrimination in Kumanovo, Strumica and Štip 
where it is now possible to report discrimination and 
violence on grounds of sexual orientation and gender 
identity. Because everyone can (or should be able to) 
love whomever they want! 

KNOCK, KNOCK, SORRY TO INTERRUPT YOUR CLASS. DO YOU TEACH CSE?

The New Year’s Conference on comprehensive sexuality 
education (CSE) happened because even today young 
people in our country lack knowledge about their sexual 
health and rights, and schools cannot even remotely 
answer their pupils’ questions relating to sexuality that are 
an indivisible part of their health. 
 
We organised this conference so that we can present 
the draft model and curriculum for introducing CSE in 
primary schools, which were developed together with the 
Education Development Bureau and the Expert Working 
Group last year. Whether or not our long-standing efforts 
to mainstream CSE in the education system will be in 
vain will only depend on the Ministry of Education and 
Science, to which we addressed a bundle of New Year’s 
cards with a single wish: let’s finally make CSE accessible 
for everyone in our country!
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ŠUTO ORIZARI WOMEN’S INITIATIVE

Info: In the field, we are active as paralegals and monitors and we 
empower the population of Šuto Orizari about social protection, 
healthcare and discrimination. Online, we inform the wider public 
about the problems that women from this municipality face every day. 

THE MOST-VIEWED POSTThe right to health must become reality for everyone! 
If your rights have been violated, contact us at 
+389 2 651 955 or at 
inicijativanazeni.sutoorizari@gmail.com 

 Women from Šuto Orizari, we are with you! Keep up 
the good work! Indeed, it’s great to have you there!
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CIRCLE THE NUMBER 20

Info: Our favourite place for online campaigns against violence and 
discrimination against LGBTI people. The last one, “Don’t Judge Who 
Loves Whom”, was a nationwide campaign that involved MPs from 
different political parties making an effort to raise the awareness of 
this problem. 

THE MOST-VIEWED POST Lesbians, gay men, bisexuals and transgender people are part 
of our society. Unfortunately, they are still constantly targeted 
by violence and they can’t live freely. 
#НеСудиКојКогоЉуби 
#ПратенициПротивДискриминација
#ЕднакваЗаштита #БезДвојниАршини
#DontJudgeWhoLovesWhom #MPsAgainstDiscrimination
#EqualProtection #NoDoubleStandards

It is because of these comments and such actions 
filled with hatred that we won’t stop fighting. We have 
existed, we do exist, and we will exist, and one of these 
days we will get what we want. We use your insults 
and your hatred to make the fuel that will drive us to 
achieving our goals.
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NEW STORIES FROM THE 
OUTPATIENT CLINIC

Info: An electronic platform to change the negative narratives about 
the Roma people in health facilities. 

THE MOST-VIEWED POSTWords are worth nothing unless transformed into action. 
Discrimination Depends On You (Too).

Good communication between doctors and patients is 
half the diagnosis, doctors would say. When it comes 
to communication, for sure, in addition to language, 
common culture and the environment shared by the 
doctor and the patient play a great role, which is 
particularly important and creates an unavoidable 
impact in areas where people use their mother tongue. 
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NEGA PLUS 

Info: A social enterprise providing 
home-based care and nursing 
services to the elderly that 
trains and recruits professional 
caregivers from the Roma 
community. 

Home-based assistance, socialising and taking 
walks for 11,000 denars a month.

THE MOST-VIEWED POST
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THE FIRST FAMILY CENTRE OF THE 
CITY OF SKOPJE

Info: The first specialised counselling service for domestic violence 
that provides psychological counselling, support, companions and 
information for women and children victims of domestic violence, 
perpetrators of domestic violence, and entire families which had, 
have or are under the risk of having domestic violence. 

Public debate “Temporary Measures for 
Protection against Domestic Violence” 

THE MOST-VIEWED POST
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COUNSELLING SERVICE FOR DRUG USE 
PREVENTION, FOR YOUNG PEOPLE, PAR-
ENTS AND PARTNERS

Info: Counselling, support and treatment services for drug use 
prevention provided to young people, their partners, parents 
and education system professionals. 

Training for policy makers Nature, Prevention and Treatment 
of Drug Use Disorders #UNODC #Министерство за здравство 
/ Ministria e Shëndetësisë / Ministry of Health

THE MOST-VIEWED POST



A N N U A L  R E P O R T  2 0 1 8 3 7

OPENING OPPORTUNITIES 

Info: A project on economic strengthening of Roma women 
through starting social enterprises and involving partners from 
the local government and the non-governmental sector.

THE MOST-VIEWED POST#SummerSchoolHasStarted. A wonderful group of 
enthusiasts, hands-on trainers, and the project team is ever 
so close to the desired result - civil society organisations 
with their own social businesses. As of tomorrow, we start 
developing business plans and testing our social enterprises.

A useful summer school. With ideas translated into 
business plans for future social entrepreneurs assisted 
by top experts in social entrepreneurship, thanks to the 
excellent organisation by the team of young girls: Dragana, 
Vaska, Marija and Milena.
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THE SEXY NEIGHBOURHOOD

Info: A HERA Youth radio show that airs on Radio MOF every other 
Wednesday and explores the issues of sexual and reproductive health, 
sexual rights, taboos prevailing in the society, discrimination against 
particular groups, and everything else related to sex and sexuality that 
young people may be uncertain, confused or nervous about. 

THE MOST-VIEWED POST In the first episode of #PEERtalks our educators Nina and 
Natalija talked about gender essentialism!
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SERVICES AND 
CAPACITY BUILDING
FOR SER VICE PROVIDERS 

Name of the service

The First Family Centre

YC Vodno

Gynaecology Outpatient Clinic

HIV Testing

HIV Counselling Service 

TOTAL

Type of 
service

Stationary 

Stationary 

Stationary 

Mobile

Mobile and 
stationary
Partnership*
(Stationary)

Number of 
clients 

Number/share 
of women

Number/share 
of vulnerable groups

Number/share of young 
people aged 10-24

272

787

1.462 1.316 (90%) 541 (37%)1.097 (75%)

855

2.400

263

6.039 3.189 (52,8 %) 5.238 (86,7%) 2.146 (35,5%)

185 (68%)161 (59%)

560 (71%)450 (57%)

855 (100%)855 (100%)

2.100 (88%)580 (24%)

222 (84%)46 (17%)

84 (31%)

360 (46%)

221 (26%)

890 (37%)

50 (19%)

YC Šuto Orizari

2018 SERVICE PROVISION STATISTICS

*in cooperation with the Clinic for Infectious Diseases and Febrile Conditions
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MOBILE GYNAECOLOGY OUTPATIENT CLINIC 
REACHES THE MOST VULNERABLE GROUPS

ACTIVITIES  
- Mobile gynaecological services for women sex workers, women who inject drugs, women from 
rural areas and women with disabilities

- Cooperation with 7 civil society organisations from Kumanovo, Tetovo, Gostivar, Prilep, Bitola, 
Strumica, Ohrid, Delčevo and Vinica

- Annual training for sensitisation to work with marginalised groups and refreshment of knowledge

RESULTS  
- 748 Pap tests, gynaecological and ultrasonography examinations were made 

- 1,935 condoms, 1 intrauterine contraceptive device, 28 oral contraceptives, and 26 emergency 
contraceptive pills were distributed 

- 855 girls and women used the services of the mobile gynaecology outpatient clinic in 2018 (388 
sexual workers, 93 women who inject drugs, 76 girls and women (general population), 276 women 
from rural areas, 15 women with disabilities and 7 homeless persons)

FUTURE STEPS 
- Expanding the work of the mobile outpatient clinic in new towns and rural areas where 
gynaecologists are lacking

- Promoting the services of the mobile outpatient clinic in the local communities

BACKGROUND 
- Gynaecological services are not equally available to women from the marginalised communities, 
who are frequently faced with stigma and judgement

- Vulnerable groups, and in particular women from rural areas, often have no access to a gynaecolo-
gist or an adequate healthcare
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BACKGROUND 
- There is an upward trend in the newly diagnosed PLHIV in Macedonia 

- 52% of all cases have been registered over the last 5 years

- 44.5% of persons living with HIV in Macedonia are not aware that they are carrying the virus (Study 
“Continuum of HIV-related care in Macedonia”, Stronger Together, 2018) 

ACTIVITIES  
- Mobile and stationary testing for HIV in 11 towns throughout the country in cooperation with 14 
local civil society organisations

- Distribution of condoms, lubricants and education materials

- Marking of the European HIV Testing Week 

- Trainings for new counsellors for HIV counselling and testing

- Development of education materials on HIV

RESULTS  
- 3,643 HIV tests made, of which 91% among populations vulnerable to HIV (people who inject drugs, 
(women) sex workers, men who have sex with men and convicts)

- 10,827 condoms, 5,795 lubricants and 2,906 education materials distributed

- 10 short videos produced for HIV testing as part of the care for men’s health 

- A mobile Android application developed, Get Tested for HIV, available in Google Play

- 2,500 pocket brochures and 1,500 stickers on the importance of HIV testing were printed and 
distributed

- 14 counsellors certified for HIV testing among partner civil society organisations 

HIV TESTING WITHIN THE REACH OF PERSONS 
AFFECTED BY HIV

FUTURE STEPS 
- Introducing HIV self-testing in the country

- Raising the awareness of the importance of HIV testing

Тестирањето за ХИВ е брзо,
За да има фајде, треба да биде навремено.

и .

Направи ХИВ тест

Дознај каде може да направиш ХИВ тест:
Младински центар Сакам да знам - 02/3176 950
www.hera.org.mk; hivtest@hera.org.mk
бесплатна мобилна апликација Направи ХИВ тест

4 1
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ONE-OF-A-KIND AND OURS - THE “I WANT TO KNOW” 
YOUTH CENTRES

ACTIVITIES  
- HIV testing and testing for sexually transmitted infections (STI), dermatological and gynaecological 
examination, ultrasonographic diagnosis, Pap tests, counselling and distribution of free contraceptives, 
services by social worker and psychologist  

- Cooperation with civil society organisations that work with marginalised groups and persons vulnera-
ble to HIV

- Annual training for service providers and for contact persons from civil society organisations to re-
fresh their knowledge and improve networking 

- Organising the Humanitarian Christmas Bazaar, a fundraiser for the Youth Centres 

RESULTS  
- 2,249 clients used the Youth Centres’ services in 2018, of which 83% belonged to the vulnerable or 
marginalised groups 

- A total of 8,536 services were provided 

- 8 intrauterine contraceptive devices, 3,875 condoms, 148 oral contraceptives, and 11 emergency 
contraceptive pills were distributed

- 309 STI tests were made (chlamydia, gonorrhoea, syphilis, trichomonas) and 54 Pap tests

- 639 young people and 45 parents participated in the educational workshops in SRH organised by the 
Youth Centres 

FUTURE STEPS 
- Introducing a pilot programme for HPV testing among the male population

- Enhancing the promotion of Youth Centres 

BACKGROUND 
- For more than 12 year now, HERA’s “I Want To Know” Youth Centres at Vodno and in Šuto Orizari have 
been the only places in the country offering free and confidential SRH services to young people and 
vulnerable groups 

- The ten SRH counselling services, managed by the public healthcare centres, are not functional; they 
are understaffed and lack materials, and fail to provide medical services for SRH
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YOUNG PEOPLE FROM SKOPJE REQUIRE 
SUPPORT FOR DRUG USE PREVENTION 

ACTIVITIES  
- Provision of counselling services to young people and their parents about drug use prevention (as 
part of the “I Want To Know” Youth Centres at Vodno and in Šuto Orizari) 

- Organisation of trainings for high school teachers and specialised support personnel 

- Promotion of counselling services through social media and printed materials (flyers/posters) 

RESULTS  
- In 2018, a total of 389 clients (283 young persons and 106 parents) received counselling and psycho-
social support, and 421 services were provided

- 18 teachers and 18 psychologists from the specialised support personnel in Skopje high schools 
acquired new knowledge and skills for early intervention and prevention of drug use among young 
people

- 100 posters and 3,000 flyers (in Macedonian and Albanian) were distributed in high schools and in the 
Municipality of Šuto Orizari to promote the counselling service 

- 47,000 users covered through the Counselling Service Facebook Page

FUTURE STEPS 
- Promoting the two counselling services for drug use prevention

- Trainings for teachers and specialised support personnel in Skopje high schools

- Organising education in schools, with focus on Šuto Orizari 

BACKGROUND 
- Harm reduction from drug use programmes are not available to persons under the age of 18, in 
compliance with the current regulations

- 780 high-school students aged 15 take marijuana, 340 take ecstasy, 240 have tried cocaine, 180 have 
tried heroin, and 160 of them have taken the heroin by injecting (Public Health Institute) 

- The emergence of new psychotropic substances is particularly targeting the young population 

4 3
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THE FIRST FAMILY CENTRE

ACTIVITIES  
- Educational workshops on violence for students from the Faculty of Philosophy and Faculty of Security 
(“Violence in Intimate Relationships” and “Domestic Violence”) 

- Local panel discussions for the promotion of FFC in Kumanovo, Veles and Gostivar 

- Training in gender-based violence for 14 service providers from the First Family Centre

- Annual meeting for team work promotion in the First Family Centre

RESULTS  
- In 2018, 272 clients received the services of psychosocial counselling, support and treatment for 
domestic violence management, which is 23% increase compared to 2017 

- 1,353 services were provided to 106 domestic violence victims, 89 children and 41 perpetrators of 
violence

- Memorandum of Cooperation was signed with the Social Work Centres in Veles and Ohrid 

- The availability of services of the First Family Centre was enhanced to clients outside of Skopje  
(20% of the clients come from other towns in Macedonia)

- The team of service providers was expanded with a social worker and 3 new psychotherapists 

- Due to the increased number of clients, as of March 2018 we introduced a two-shift work in the First 
Family Centre

FUTURE STEPS 
- Continuing the promotion of the First Family Centre

- Strengthening the capacities of the team of service providers at the First Family Centre 
(trainings, intervision, annual meeting on team work) 

BACKGROUND 
- 34 murders of women were committed between 2016 and 2018, 28 of which qualify as femicide

- The First Family Centre is the only service in the country that employs a holistic approach in managing 
the domestic violence (women and children victims of the violence as well as perpetrators of the 
violence) 
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LEGAL AID IN THE “I WANT TO KNOW” 
YOUTH CENTRE IN ŠUTO ORIZARI

ACTIVITIES  
- Provision of free legal aid

- Education of Roma about their rights

- Trainings of the team of paralegals from the Šuto Orizari Women’s Initiative

- Continuous interventions before the Ombudsman and other competent institutions and bodies to 
address the violation of their rights 

- Participation in the Network for Protection against Discrimination 

RESULTS  
- In 2018, legal aid was provided to 143 clients concerning the violation of their social rights and to 26 
clients concerning the violation of their health rights 

- 22 complaints were drawn up to be filed with judicial and administrative authorities, 15 appeals were 
drawn up to be filed with second-instance administrative authorities, and 43 other legal acts were drawn 
up to facilitate the communication of clients with the state and judicial authorities

- 78 Roma women were provided with free legal aid in the area of social protection, 14 Roma women 
enforced their right to health insurance (including for their children), and 7 Roma women enforced their 
right to alimony through court proceedings

FUTURE STEPS 
- Continuing the provision of legal aid to the people of Šuto Orizari

- Educating the population about their social and health rights

BACKGROUND 
- Ever since 2012 the “I Want To Know” Youth Centre in Šuto Orizari has been providing free legal aid 
to the Roma population, especially to Roma women 

- The most common problems Roma people have to deal with are related to social and family rights, 
health rights and discrimination 

4 5
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THROUGH A CREATIVE APPROACH TO AN INCREASED CONFIDENCE 
BETWEEN ROMA PATIENTS AND HEALTHCARE WORKERS

One of the series of accredited trainings for 
health professionals to better understand 
Roma culture and tradition

BACKGROUND  
- Because of their ethnicity, Roma people suffer discrimination within the healthcare system on daily 
basis 

- Healthcare workers have negative attitudes and prejudices towards Roma

- Poor communication between healthcare workers and patients increases the negative narratives 
about the Roma

ACTIVITIES  
- Staging forum theatre performances so as to capture a segment of the Roma people’s everyday 
ordeals in outpatient clinics 

- Organising accredited trainings for healthcare workers to better understand Roma culture and 
tradition 

- Producing TV reports featuring positive stories about the doctor – Roma patient relation 

- Continuous posting of media content on the “New Stories from the Outpatient Clinic” web platform 

RESULTS  
- 200 patients and healthcare workers attended the forum theatre performances and proposed 
acceptable ways of conduct and treatment of the Roma people in health facilities

- 171 healthcare workers from Skopje, Štip and Bitola completed the accredited trainings of the Family 
Medicine Centre in Roma culture, tradition and communication skills

- 16 journalists and students of journalism participated in the media reporting workshop

- 2 feature stories, 16 reports, 6 photo reports and 3 comic strips were published to draw the attention 
to the need for changing the negative narratives about Roma in the healthcare system

FUTURE STEPS 
- Trainings of healthcare workers in communication skills and Roma culture 

- Continuing the posting of videos and reports in both the traditional and social media

- Organising film screening evenings, forum theatres and creative workshops for changing the 
negative narrative about the Roma people in the healthcare system
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INFORMED SERVICE PROVIDERS FOR A BETTER SEXUAL 
AND REPRODUCTIVE HEALTH OF WOMEN AND PERSONS 
WITH DISABILITIES

ACTIVITIES  
- Trainings for service providers in (1) gender-based violence, (2) family planning, (3) sexual and repro-
ductive health (SRH) in crisis situations, (4) sexuality and persons with disabilities, in cooperation with 
the Family Medicine Centre

- Pregnancy in crisis situations: participation in a simulation exercise for crisis response in cooperation 
with the Red Cross 

- Resource website for SRH in crises situations

- Development of education materials

RESULTS  
- 320 service providers were trained in gender-based violence, 167 in family planning, 26 in SRH in crisis 
situations, and 129 in SRH of persons with disabilities

- A manual was developed on sensitisation of healthcare workers to SRH of persons with disabilities 

- A website was launched for the minimum service packages for SRH in crisis situations

FUTURE STEPS 
- New trainings of healthcare workers in gender-based violence and SRH in crisis situations

- Strengthening the capacities of healthcare workers to work with persons with disabilities and their SRH 

- Trainings of emergency response teams for a better identification of SRH in crises situations

- Promoting the website for minimum service packages for SRH in crisis situations 

BACKGROUND  
- Lack of knowledge and skills among family doctors to provide counselling on family planning 

- The healthcare system’s response to gender-based violence is not sufficient 

- Women’s reproductive health is particularly vulnerable in humanitarian crisis situations 

- Healthcare workers have insufficient information about sexuality of persons with disabilities

Training in Mavrovo for sexual and 
reproductive health service providers 
in times of crisis

4 7
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8 INTERSECTORAL TEAMS ESTABLISHED ON LOCAL LEVEL 
FOR THE TREATMENT OF CHILDREN VICTIMS OF VIOLENCE 

ACTIVITIES 
- Development of practical manuals on identifying and referring the cases of violence against children 

- Organisation of 4 additional trainings for intersectoral management of cases of violence against chil-
dren in Veles, Ohrid, Kumanovo and Gevgelija 

- 4 new local intersectoral teams established

- Monitoring and support to the pilot intersectoral teams in Skopje, Bitola, Štip and Gostivar that were 
established in 2017

РЕЗУЛТАТИ 
- 2 practical manuals produced and printed for healthcare workers and for schools’ specialised support 
personnel to recognise and refer the cases of violence against children

- 41 professionals trained to work with children victims of violence, and for intersectoral management of 
cases of violence against children

- 4 new intersectoral teams established in Gevgelija, Ohrid, Kumanovo and Veles

- 4 pilot intersectoral teams from Skopje, Bitola, Štip and Gostivar processed 8 cases of children victims of 
violence by utilising the intersectoral approach and the technical assistance received as part of the project 

FUTURE STEPS 
- Distributing practical manuals in primary and secondary schools and to healthcare workers who work with 
children (paediatricians, general practitioners and gynaecologists)

- Monitoring the work of the intersectoral teams and providing continuous support to professionals 

- Making efforts to establish intersectoral teams in all towns in the country (30)

BACKGROUND  
- Child protection system has not developed mechanisms for treatment of children who are victims of 
violence

- Poor coordination between professionals from the key sectors in providing effective protection to children 
victims of violence

- Health and education facilities fail to properly identify all the different forms of violence against children, 
and the reporting and referral to adequate institutions is also missing 

- Every other child has been physically punished, 30% from high school students reported that they have 
been neglected at home, and social work centres have registered more than 90 children victims of several 
forms of violence (UNICEF Study on violence against children, 2017)

We are building the capacities of service 
providers to prevent the use of drugs
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PUBLICATIONS
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Sexuality Education in Europe and Central Asia:  
Republic of Macedonia

Manual on Healthcare Workers’ Actions in the 
Process of Protecting the Children from Abuse 
and Neglect 

How far have we come with the comprehensive sexuality education in 
our country? Where do young people in Macedonia get the information 
about sexual and reproductive health from? What steps have been 
taken so far to introduce sexuality education in our schools? How about 
Europe? What does the practice say, is sexuality education really so 
important for the health and wellbeing of children and young people? 

You will find the answers in the full assessment of the situation 
with sexuality education which was made by the end of 2016 and 
in the beginning of 2017 by the German Federal Centre for Health 
Education (BZgA), in close cooperation with the European Network 
of the International Planned Parenthood Federation (IPPF EN). The 
assessment covered 25 countries in Europe and Central Asia, ours 
included. 

Also available is a brief overview of the situation with sexuality 
education in our country, as well as a factsheet on the situation in all 25 
countries of the WHO European Region.

Protection of children against abuse and neglect is impossible 
without healthcare workers and health facilities. Recognising 
that their role is of key importance, the Manual on Healthcare 
Workers’ Actions in the Process of Protecting the Children from 
Abuse and Neglect makes an effort to facilitate their work in 
the processes of identifying the risks, signals and consequences 
from abuse and neglect, and to give them clear guidelines on 
what actions need to be taken in case of suspicion to or possible 
child abuse or neglect. 

Practical Manual on the Prevention and Inter-
vention in Cases of Violence, Abuse or Neglect 
in Schools  
Violence is a problem which is increasingly encountered by many 
children and adults, and everyone can feel the consequences – 
both the ones who suffer the violence and the ones who behave 
violently, as well as the ones who witness the violent events. 

In an attempt to help the efforts made for reducing the violence 
in school settings, where children spend a lot of their time, we 
developed a Practical Manual on the Prevention and Intervention 
in Cases of Violence, Abuse and Neglect. We envisaged it as a 
kind of a guideline offering comprehensive information, practical 
instructions and topic-appropriate exercises for those who have the 
obligation or whose job it is to protect the children from violence, 
especially in education institutions. 



A N N U A L  R E P O R T  2 0 1 8 5 1

HIV: Many Questions, As Many Answers

Brochure on LGBTI people: “Information Before Dis-
crimination”

Brochure for people with disability: “Why Is It 
Important To Talk about Non-discrimination and 
Human Rights?” 

The ever-present stigma and lack of information about HIV are merely 
a confirmation that even today we still need to work relentlessly on 
raising the awareness of myths around HIV, and of the benefits from 
the timely testing. 

This is exactly why we developed the brochure “Questions and 
Answers about HIV” hoping that some of the questions will finally fall 
out of fashion, and testing for HIV will become a common practice. 

For Macedonian citizens, homosexuals are one of the least acceptable 
groups of fellow-citizens. LGBTI people face discrimination at work, 
when trying to benefit from their welfare entitlements, and when 
reporting cases to the police. Many of the 114 documented cases 
since 2015 involve violence, hate speech, discrimination in education, 
even when trying to get in a café. 

Well, before resorting to discrimination, let’s get some information first.

The namesake brochure on the rights of LGBTI people was prepared 
by the Local Coordinating Body for Protection against Discrimination 
in the Municipality of Strumica with our support, in an attempt to 
raise the wider public awareness of the rights of LGBTI people, and to 
raise the LGBTI community awareness of the mechanisms to report 
discrimination and violence. 

With our support, the Local Coordinating Body for Protection 
against Discrimination in the Municipality of Strumica developed 
the brochure on the rights of persons with disabilities “Why Is It 
Important To Talk about Non-discrimination and Human Rights” 
in order to inform the people with disability about their rights, 
and about mechanisms that are available to them every time 
when their rights are violated, i.e. every time they are met with 
physical barriers, socially constructed prejudices and inadequate 
communication. 

Disability is with the society, it’s not a characteristic of the person. 
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Manual for Sensitising the Family Doctors to SRH of 
Persons with Disabilities 

Newsletter of the Šuto Orizari Women No. 2

Community Score Card #6

Various barriers prevent the people with disabilities from taking care of 
themselves independently, which puts their health in direct danger. One of 
the most deeply rooted barriers is the conviction that these people are not 
sexual beings and that they have no need for intimacy, sexual intercourse 
and regular examinations and consultations about their sexual and 
reproductive health.

This is exactly what we talk about in the Manual for Sensitising the Family 
Doctors, which was envisaged to be a useful read both for people with 
disabilities and for doctors who (should) have the best possible knowledge 
of their patients’ situation. 

The manual is available in Albanian, too.

What’s the effect of pregnancy on a minor’s health? What actions 
does the local government in Šuto Orizari take to reduce the teenage 
pregnancy rate, which currently stands at 20% among pregnant Roma 
women? What challenges in the field are encountered by paralegals and 
monitors of the Šuto Orizari Women’s Initiative? 

These are some of the topics included in the second issues of the Šuto 
Orizari Women’s Newsletter, which is an attempt of the Šuto Orizari 
Women’s Initiative to inform the authorities about the current challenges 
related to reproductive health and rights of Roma women, and to 
encourage them to take actions for their promotion. If you want to get a 
better idea of the reproductive health and rights of Roma women, have a 
look at the first issue, too.

Six years into monitoring the access to and the quality of healthcare 
services provided to Roma women in Šuto Orizari during pregnancy 
and after childbirth, the findings of the Community Score Card 
indicate that the access to reproductive health services was 
improved in 2018, however, the use of modern contraceptives 
among the Roma population and the coverage of Roma women by 
patronage service visits remain insufficient. The unlawful charging 
for services remains a major challenge faced by this population.



A N N U A L  R E P O R T  2 0 1 8 5 3

TESTIMONIALS/ 
CASE STUDIES
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How do pregnant women without documentation enforce their 
right to free and safe pregnancy and childbirth?

Merlina is a 21-year-old pregnant woman from Skopje. She came to the “I Want To Know” 
Youth Centre together with her mother in law and asked for help from the paralegals. She was 
four months pregnant and had no personal documentation. Paralegals informed her about 
the ongoing measure to get registered in the birth registry and referred her to Roma Health 
Mediators. We informed her about the 2018 Active Healthcare Programme for Mothers and 
Children and, in particular, about the measure for free analyses during pregnancy and free 
childbirth for pregnant women who have no documents and for Roma women. We referred 
her to the Gynaecology and Obstetrics Clinic so that she can benefit from this right. Merlina 
was immediately registered with the Civil Registry Office; however, she was not admitted and 
examined at the Clinic with an explanation that she has to bring a certificate from the Ministry 
of Justice to prove that she is a national of Macedonia. She was only provided with a print-out of 
a notification, no signature and no seal, where it was requested that she must bring a certificate 
from the Ministry of Labour and Social Policy that she is a person without documents. The same 
notification was put up on the reception window in the Clinic. Merlina could not benefit from 
her right on her own, so she came back to us. We immediately mobilised to help her. Together 
with her we headed out to the Social Work Centre in Čair, where they said they could not give 
certificates to persons without documentation, so they referred us to the Čair police station, to 
obtain the certificate from them. We went to the police station, and then to the Civil Registry 
Office, and then to the Ministry of Justice, and no one was able to give us that certificate. Right 
after this, we filed an application with the Ministry of Labour and Social Policy and with the 
Ministry of Health requesting access to public information. The Advisor in the Cabinet of the 
Ministry of Labour and Social Policy invited us to explain the problem with Merlina. As soon as 
we showed the notification from the Clinic, the Ministry’s representative told us that there was 
no need for such a certificate; the free analysis measure was available to persons like Merlina 
under the Active Healthcare Programme for Mothers and Children.

The Ministry of Health, too, replied that there was no need for people without personal 
documentation to produce any sort of certificate. Once we gathered all the pieces of 
information, we revisited the Gynaecology and Obstetrics Clinic, where our paralegals met with 
the clinic’s legal service and they identified the absence of an implementing mechanism for the 
measures intended for pregnant women without personal documentation. The notification was 
immediately put down from the reception window. Merlina was provided with all services free of 
charge and was also not charged for delivering her baby at this clinic. 
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Z.R. is a Roma woman who lives in Šuto Orizari. She’s 48 and has nine children, four of 
whom are minors. For more than five years she’s been entitled to permanent financial 
assistance (welfare payments) under the Law on Social Protection. This was the only 
income for her big family. Her husband has no job and makes no additional income. 
Z.R. sought legal aid from the “I Want To Know” Youth Centre in Šuto Orizari because 
she had received a resolution from the Social Work Centre revoking her entitlement 
to welfare payment, and was orally referred to the City of Skopje Employment Centre 
to become an active job seeker. In said resolution, the Social Work Centre finds that 
Z.R. is capable of work pursuant to a doctor’s certificate, noticing that her health 
issues are not permanent. The resolution itself listed the data (name and surname) 
of another person, so we initially thought that some sort of a technical mistake 
must have taken place. Right away we contacted the clerk who was in charge of 
Z.R.’s case and she informed us that, indeed, an error was made when drawing up 
the resolution; however, the document had still referred to our client. Since there 
was very little time left for us to file an appeal with the Ministry of Labour and Social 
Policy, together with the legal advisor we immediately had an appointment with her 
general practitioner and made photocopies of her medical file. Apparently, Z.R. has 
type 2 diabetes, survived two heart attacks, and has obtained a specialist assessment 
from a neuropsychiatrist that she suffers from severe depression and must take her 
therapy every day. In addition to the established health conditions, Z.R. has problems 
moving, as her legs often swell in consequence of the improper treatment of the 
diabetes. 

Once we had completed all of the documentation, we immediately filed an appeal 
with the Ministry of Labour and Social Policy demanding urgent action. In one 
month, Z.R. received a resolution from the Ministry upholding her appeal and 
ordering the Social Work Centre in Šuto Orizari to reinstitute her entitlement to 
welfare payments. In the meantime, we filed a child benefit application pursuant 
to the Law on Protection of Children’s Rights, which was also approved. Today Z.R. 
receives regular monthly payments and finds it easier to cope with her poverty. 

What to do when the right to health remains 
“stuck” in the administrative labyrinth?
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The gynaecologist’s office “on wheels” that 
changes lives 

The mobile gynaecology outpatient clinic provides service to vulnerable 
groups of women, primarily to women from the rural areas and from 
the key populations, whose access to gynaecological services in their 
communities is either restricted or difficult. Majority of clients are women 
sex workers who are facing stigma and judgement in the public healthcare 
system, which is why they benefit greatly from the services provided by the 
mobile gynaecology outpatient clinic.

Free gynaecological examinations, counselling and testing are used 
by many women sex workers in several towns throughout Macedonia, 
including Prilep. Among them is the young Roma woman S.A., a 21-year-old 
sex worker. On her first visit to the mobile outpatient clinic, S.A. told us her 
grim life story, a story about challenges to be a single mother of two and a 
sex worker. Besides her two children, this young woman has already had six 
abortions, and she came to the mobile outpatient clinic asking for our help.

When the counselling and the examination were completed, S.A. was told 
that there was a possibility to insert an intrauterine contraceptive device, 
as the most effective method of contraception in her case, which will 
permanently prevent future unplanned pregnancies. S.A. was pleasantly 
surprised that such option existed, and could not believe that she could get 
this service for free of charge, which she did following the counselling and 
needed examinations done by the medical team. 

Soon after S.A. revisited the mobile outpatient clinic for a control 
examination. It was established that the device had perfectly sat inside the 
womb, and we could also immediately tell the change in her conduct and 
mood. Thanks to the help offered by the medical ambulance team, the life 
of S.A. has now been changed – for the better. 
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On a cold November day, S.Dj. arrived in the “I Want To Know” Youth Centre 
and asked for help from a social worker. S.Dj. is a 59-years-old unemployed 
single man living in a makeshift hut in his brother’s yard. He begs for food. He 
has intellectual disability and finds it difficult to express himself. He had been 
receiving welfare payments for a number of years, but was cut off a year and a 
half ago. He couldn’t explain why. Several times he visited the Šuto Orizari office 
of the Inter-Municipal Social Work Centre of the City of Skopje to see the social 
worker who managed his case, but in vain. We immediately mobilised to help 
him. We checked his health insurance – this, too, was cut off. 

Few days later we visited the Šuto Orizari office of the Inter-Municipal Social 
Work Centre of the City of Skopje and had an appointment with the social 
worker who manages his case. She explained that S.Dj. was indeed beneficiary 
of a permanent financial assistance, but it was discontinued because he failed 
to report for an examination in June 2017, which typically requires an M3 
form to be completed by the general practitioner, and costs around 1,300 
denars. We found a way to cover these costs, but before moving on to his 
general practitioner, S.Dj. needed to regain his health insurance. That’s why 
we immediately headed out to the Public Revenue Office and were issued a 
certificate that indeed the client receives no inflows to his bank account. With 
all the necessary documents compiled, we now went to the Health Insurance 
Fund of Macedonia, where the client was without any delay registered in the 
system, and regained his health insurance.

A flicker of hope and warmth on a cold winter day



A N N U A L  R E P O R T  2 0 1 85 8

In case of a positive test, a comprehensive 
teamwork is required

After he got tested in the “I Want To Know” Youth Centre at Vodno, Bojan was diagnosed 
with syphilis. Bojan was informed in detail about the routes of transmission, the risks to 
his own and his sexual partner’s health, and the ensuing treatment that should reduce 
the harmful consequences. He responsibly followed the instructions given by our 
dermatovenerologist and he made all the additional examinations, so as to determine the 
development stage of this sexually transmitted infection. Syphilis is a sexual transmitted 
infection that develops in four stages – what appears to be a painless scar on the skin can 
later cause serious disorder to the neurological system. With Bojan the infection was in the 
first stage, so, urgent measures were taken to prevent the further development. The client 
took the prescribed therapy on regular basis and was also regular for control examinations 
in the Youth Centre in agreement with the dermatovenerologist. In spite of everything, 
during the last examination, the infection proved to have moved on to the next stage. 
The client’s therapy was modified and additional examinations were made; he was also 
provided with psychosocial support and counselling from our psychologist, to make sure 
he gets through this period more easily and becomes more motivated to cope with the 
infection. 

 “If it weren‘t  for you as a team, if I was not reminded and supported by you to regularly take my 
therapy, I would have certainly given up by now, and would have reached a far worse stage. I do 
believe, as I have so far, that I will be cured – thanks to your support and persistence!”
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F.M. is a Roma woman with physical disability, aged 60. Once she was exposed to 
physical violence and was forced out by her husband from their common home, 
she reported the case to the police station and to a health facility, and few weeks 
later, to the social work centre, too. Not one of these institutions gave her full 
information about protection measures or proper referral, nor were specific and 
effective actions taken to address the committed violence and prevent a future 
one. She was offered to be taken care of in the shelter for domestic violence 
victims, however, she insisted to return home, and demanded that institutions 
ensure this. Institutions replied that she is free to return home, and if another 
instance of violence was to occur, she should report it, and should wait to be 
summoned by court because, in the meantime, her husband filed for a divorce. 
Under these circumstances, she spent almost three months staying with various 
relatives, without the necessary personal items. She came to the First Family 
Centre in despair, seeing no way out. 

F.M. immediately started attending individual meetings with a counsellor to 
help her escape this crisis situation, and later she was provided with support and 
a companion who joined her in the competent institutions. Furthermore, she 
was provided free legal aid in cooperation with other civil society organisations. 
Next, both the social work centre and the police took the necessary protection 
measures, so now the perpetrator, scared from the possible outcome of the 
prosecution, withdrew his lawsuit, and the client returned home. What’s most 
important here is that the violence did not recur. She kept seeing the counsellor, 
initially to shed off the negative thoughts she had about herself and the 
experienced trauma, and then to be strengthened through learning effective 
coping strategies and increasing the social support in the community.

It’s easier to escape the vicious circle of violence 
when you get support
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FUNDING AND 
MANAGEMENT
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REVENUE

- A total revenue of 37,895,997.00 denars was generated in 2018
- Revenue from state institutions and local government tripled (10,087,166.00 denars) 
- 71% of revenue was generated from grants and donations from international organisations 
- Revenue generated from the Nega Plus social enterprise providing care to the elderly also increased (686,445.00 denars) 

INTERNAL REGULATION

GOVERNING STRUCTURE

- On 9th May, HERA Assembly adopted the new Strategic Framework (2018-2022) 

- Amendments to the organisation’s Statute were adopted for the purpose of smoother operation and legal 
harmonisation 

- Amendments were made to objectives and activities, and to directors’ obligations, with respect to conflict of interest, 
termination of membership, election and terms of office of the Governing Board members

- A software was introduced for better financial management and monitoring 

- A new Communication Strategy was developed for better external communication and visibility of the organisation

- 5 members in the Management Board, 60% women, 20% young persons under the age of 24 

- 109 members in the Assembly, 65% women

- 27 staff in the Executive Office, 70% women 
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DONORS AND REVENUE

Donor name Donor description Amount of revenue/MKD

Open Society Foundation           
Macedonia International foundations/NGOs 9.860.404,00

Swiss Agency for Development and 
Cooperation 

Bilateral/
Foreign governments 1.219.972,00

International Planned Parenthood 
Federation International foundations/NGOs 6.446.478,00

The Global Fund to Fight AIDS, 
Tuberculosis and Malaria International foundations/NGOs 2.440.242,00

The Kvinna till Kvinna Foundation International foundations/NGOs 122.746,00

Photographers without Borders International foundations/NGOs 55.229,00

UN Women Multilateral organisations 2.225.532,00

UNICEF Multilateral organisations 1.074.940,00

UNFPA Multilateral organisations 3.472.951,00

Foundation Balkan Civil Society 
Development Network – BCSDN 

Local/
National NGO 4.969,00

Ipsos Private sector 44.280,00

Komercijalna banka Private sector 180.000,00

Ministry of Health State institutions 7.718.761,00

City of Skopje Municipal institutions 2.368.405,00

Membership fees 20.500,00

Individual donations 9.099,00

Service fees paid by clients (own 
income) 686.445,00

Other revenue 35.522,00
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EXPENDITURES BY STRATEGIC OBJECTIVES 

ADVOCACY 21.706.842,00 den. 

STRENGTHENING 12.230.808,00 den.  

SERVICES 4.555.357,00 den. 

SUSTAINABILITY 3.399.547,00 den. 

8%

11%

29%

52%
ADVOCACY

STRENGTHENING

SERVICES

SUSTAINABILITY
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MANAGEMENT BOARD

Iva Mihajlovska President  

Kristijan Angeleski Secretary 

Viktor Damjanovski Youth representative

Katerina Spasovska 

Dragana Drndarevska 

EXECUTIVE OFFICE

Bojan Jovanovski Executive Director

Elizabeta Božinoska Programme Director 

Miloš Stojanović Administrative & Financial Director

Damjan Nikolov Administrative Assistant

Meri Bogoromova Administrative Assistant

Vesna Matevska Programme Manager

Kristina Plečić Bekarova Programme Manager

Dragana Karovska Čemerska Programme Manager

Jovana Ananievska Programme Manager

Svetlana Vojnovska Project Coordinator

Muhamed Ajvaz Project Coordinator

Aleksandar Samardžiev Project Coordinator

Vesna Ilievska Utevska Project Coordinator

Elena Petrovska Project Coordinator

Rosana Janevska Legal Advisor and Project Coordinator 

Voislav Ivanov, Project Coordinator 

Maja Balšikevska Project Coordinator 

Ana Filipovska General Secretary of the National Coordinating Mechanism

Meri Cvetkovska Coordinator of the HERA Youth Group 

Andrijana Papić Mančeva Head of Communications 

Martin Nacevski Project Assistant 

Marija Angelovski Social Entrepreneur 

Vaska Cvetanoska Panova Project Assistant

Milena Papakoč Financial Assistant 

Biljana Vlastimirova Financial Assistant / Accountant 
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SERVICES

Marija Dragojlović Coordinator of the “I Want To Know” Youth Centre at Vodno

Nikolina Nikolovska Social Worker in the “I Want To Know” Youth Centre in Šuto Orizari

Daniela Simovska Social Worker in the “I Want To Know” Youth Centre in Šuto Orizari

Ana Avramovska Nuškova Legal Advisor with the “I Want To Know” Youth Centre in Šuto Orizari

Frosina Ivanovska Coordinator in the First Family Centre of the City of Skopje

Valentina Pavleska Social Worker in the First Family Centre of the City of Skopje

Salija Bekir Halim Paralegal and coordinator of the Paralegal Aid Service

Jordan Krstevski Driver 

Lozan Karandžiski Driver 

Ljupčo Sinadinovski Driver 
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