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Tel. +38923117 888 11 Oktomvri no. 86-1/1
Fax. +389 2 3117 999 1000 Skopje
www.bdo.mk Republic of Macedonia

To:

The Management of

H.E.R.A. - Health Education and Research Association, Skopje

AUDITOR’S REPORT

We have audited the accompanying financial statements of “H.E.R.A. - Health Education and
Research Association” (in the following text “the Association®), which comprise the Balance
Sheet as of 31 December 2011, the Statement of Revenues and Expenses and Statement of
Changes in Funds for the year then ended and a summary of significant accounting policies
and other explanatory notes.

Management’s responsibility for the financial statements

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with the Accounting Law for Non-profit Organizations and financiat
reporting under the cash basis of accounting. This responsibility includes: designing,
implementing and maintaining internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due
to fraud or error; selecting and applying appropriate accounting policies; and making
accounting estimates that are reasonable in the circumstances.

Auditor’s Responsibility

Our responsibility is to express and opinion on these financial statements based on our audit.
We conducted our audit in accordance with International Standards on Auditing. Those
standards require that we comply with ethical requirements and plan and perform the audit
to obtain reasonable assurance whether the financial statements are free from material
misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and
disclosures in the financial statements. The procedures selected depend on the auditor’s
judgement, including the assessment of the risks of material misstatement of the financial
statements, whether due to fraud or error. In making those risk assessments, the auditor
considers internal control relevant to the entity’s preparation and fair presentation of the
financial statements in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the
entity’s internal control.
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Tel. +389 23117 888 11 Oktomvri no. 86-1/1
Fax. +389 2 3117 999 1000 Skopje
www, bdo.mk Republic of Macedonia

To:
The Management of

H.E.R.A. - Health Education and Research Association, Skopje
INDEPENDENT AUDITOR'S REPORT (Continued)

An audit also includes evaluating the appropriateness of accounting policies used and the
reasonableness of accounting estimates made by management, as well as evaluating the
overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide
a basis for our audit opinion.

Auditor’s opinion

In our opinion, the financial statements of “H.E.R.A. - Health Education and Research
Association” give a true and fair view of the financial position of the Association as of 31
December 2011, as well as the operating results and the changes in the funds for the year
than ended, in accordance with the Accounting Law for Non-profit Organizations and financial
reporting under the cash basis of accounting.

Skopje, 26 April 2012

ertified Auditor
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H.E.R.A. - Health Education and Research Association, Skopje

MANAGEMENT'S REPRESENTATION

The Association’s management is responsible for the preparation of the financial statements,
which give a true and fair view of the state of affairs of the Association as of the end of the
financial period, and of its financial performance for the period than ended in accordance
with the Accounting Law for Non-profit Organizations and standards for reporting under the
cash basis of accounting. The management also has a general responsibility for
implementation of processes and controls to safeguard the assets of the Association and to
prevent and detect fraud and other irregularities.

The Association’s management considers that, preparing the financial statements set out on
pages 4 to 22, the Association has used appropriate accounting policies, consistently applied
and supported by reasonable and prudent judgements and estimates in accordance with
International Financial Reporting Standards.

For and on behalf of the management of
H.E.R.A. - Health Education and Research Association, Skopje

Association’s President ;J
Ms. Ph.D. Milena S
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H.E.R.A. - Health Education and Research Association, Skopje

STATEMENT OF REVENUES AND EXPENSES
For the Year Ended 31 December 2011

In MKD

Contributions and donations

Other revenues
Surpulus of revenues over expenses
from previous period

TOTAL REVENUES

Operating expenses
Social and other transfers
Capital expenses
Expenses for employees
Taxes

TOTAL EXPENSES

Surplus of revenues over expenses
before taxes

Income Taxes

Surplus of revenues over expenses
after taxation

2011 2010
18.558.662 23.643.474
28.929 696.996
9.971.424 5.316.894
28.559.015 29.657.364

O 00NN O

—
(@]

(18.713.823)
(406.152)
(113.990)

(2.615.438)
(321.094)

{16.891.706)
(387.700)
(254.817)

(1.931.316)
(220.401)

(22.170.497)

(19.685.940)

6.388.518

9.971.424

6.388.518

9.971.424

The accompanying notes form an integral part of these financial statements.

The accompanying financial statements were authorised for issue by the management of the
Association on 29 February 2012 and were signed on its behalf by:

Association’s Presjdent|:
Ms. Ph.D. Milena Sty ovi( /
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BALANCE SHEET
As of 31 December 2011

H.E.R.A. - Health Education and Research Association, Skopje

In MKD
Notes 31 December 31 December
° 2011 2010
ASSETS
NON-CURRENT ASSETS
Plant and equipment 11 901.531 1.258.109
901.531 1.258.109
CURRENT ASSETS
Accounts receivable 12 893.009 893.009
Other current assets and prepayments 13 149.604 354.967
Cash 14 6.388.518 9.971.424
7.431.131 11.219.400
TOTAL ASSETS 8.332.662 12.477.509
LIABILITIES AND OPERATING FUND
OPERATING FUND
Operating Fund 15 901.531 1.258.109
Surplus'of revenues over expenses after 6.388.518 9.971.424
taxation
7.290.049 11.229.533
CURRENT LIABILITIES
Accounts payable 16 126.450 354.967
Other short term liabilities 17 23.154
Accrued expenses and deferred income 18 893.009 893.009
1.042.613 1.247.976
TOTAL LIABILITIES AND FUNDS 8.332.662 12.477.509

The accompanying notes form an integral part of these financial statements.
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H.E.R.A. - Health Education and Research Association, Skopje

STATEMENT OF CHANGES IN OPERATING FUND
For the Year Ended 31 December 2011

In MKD

Operating fund - Total

assets

Balance as of 01 January 2010 1.386.336 1.386.336
Additions 2.028.183 2.028.183
Disposals (870.509) (870.509)
Depreciation for 2010 {(1.285.901) (1.285.901)
Balance as of 31 December 2010 1.258.109 1.258.109
Additions 108.410 108.410
Disposals
Depreciation for 2011 {464.988) (464.988)
Balance as of 31 December 2011 901.531 901.531

The accompanying notes form an integral part of these financial statements.
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H.E.R.A. - Health Education and Research Association, Skopje

NOTES TO THE FINANCIAL STATEMENTS
For the Year Ended 31 December 2011
All amounts are expressed in MKD, unless otherwise stated

1.

ESTABLISHMENT AND ACTIVITY

H.E.R.A - Health Education and Research Association is an independent, non-
governmental Association of citizens established during 2000 according to the Law of
Organizations of Citizens and Foundations (Official Gazette of RM no.31,/98). The
Association is registered in the register of the Association of Citizens and Foundations
with Decision no. 01 / 3G.963 /2000 from 20 January 2000 in the Basic Court Skopje 1 in
Skopje.

The Association operates in accordance with the Law of Organization of Citizens and
Foundations and a Statute. The main bodies of H.E.R.A. are the Assembly, Executive
Committee and Executive office.

The Association is located in Skopje, 56/1,-4 Debarca Sreet.

The Association's mission is inclined towards achieving enjoyment of basic human rights
of women, men and the young who must be correctly informed and have appropriate
access to high quality confidential services in order to make their informed choice
regarding issues such as their sexuality, as well as the prevention, care and treatment of
sexually transmittable infections and HIV, including achievement of full protection of the
rights of people who live with HIV/AIDS and their close families, contraception, access to
safe and legal abortion and exercise of sexual and reproductive rights.




H.E.R.A. - Health Education and Research Association, Skopje

NOTES TO THE FINANCIAL STATEMENTS
For the Year Ended 31 December 2011

All amounts are expressed in MKD, unless otherwise stated

1. ESTABLISHMENT AND ACTIVITY (continued)

The projects implemented during 2011 are presented in the following table:

Strategic
Project name goal Supported by
Medical abortion in Macedonia - International Planned Parenthod
Providing choice for women Abortion Federation
Equal reproductive health rights for
women and girls from Suto Orizari Access Open Society Institute
In depth analysis of Family Planning and International Planned Parenthod
RHCS in Macedonia Access Federation
Keeping low prevalence of Domestic
Violence on local level through
coordinative Access United Nations Population Fund
Promotion of UNDP Documentary on
Domestic Violence and Economic
Opportunities Access United Nations Population Fund
Scaling Up Roma Health Facilitators
{RHF) in Macedonia Access Norwegian Church Aid
International Planned Parenthod
Sexuality and learning disabilities Access Federation/Municipality of Skopje
Youth friendly services “Sakam da International Planned Parenthod
znam” Access Federation
Capacity building for 11 municipalities in
implementing national SRHR strategy Advocacy Center for institutional development
Making national alliance for international Planned Parenthod
Comprehensive Sexuality Education Advocacy Federation
Two years expended funding of
Secretariat of Country Coordinating Global Fund to fight HIV/AIDS,
Mechanism Aids Tuberculoses and Malaria
ENSURING LONG-TERM AVAILABILITY OF
QUALITY HIV TREATMENT IN MACEDONIA  Aids Open Society Institute
International Planned Parenthod
Federation/United Nations Programme
Nothing About Us Without Us Aids on HIV/AIDS
Global Fund to fight HIV/AIDS,
Prevention: Testing and counselling Aids Tuberculoses and Malaria
One year basic funding for hosting
Secretariat of Country Coordinating Globatl Fund to fight HIV/AIDS,
Mechanism Aids Tuberculoses and Malaria
Oral contraception - Our choice, our International Planned Parenthod
decision Youth Federation
Peer education for prevention of TB Global Fund to fight HIV/AIDS,
among marginalized youth population Youth Tuberculoses and Malaria
Peer education for prevention of
tuberculosis among young people aged Global Fund to fight HIV/AIDS,
15-25 Youth Tuberculoses and Malaria
International Planned Parenthod
Two Litlle girls - Phase 2 Youth Federation
“Boys do matter!” - engaging men and International Planned Parenthod
boys in Skopje Youth Federation
Supporting  International Planned Parenthod
Technical support by HERA to SPFM strategies Federation

13




H.E.R.A. - Health Education and Research Association, Skopje

NOTES TO THE FINANCIAL STATEMENTS
For the Year Ended 31 December 2011
All amounts are expressed in MKD, unless otherwise stated

2. BASIS FOR PREPARATION AND PRESENTATION OF FINANCIAL STATEMENTS

The financial statements of the Association are conducted in accordance with the
Accounting Law for Non-Profit Organizations and accounting standards for a presentation
of the balance sheet items, balances of the assets, liabilities, sources of the assets,
revenues and expenses, and the operating results on true, fair, confidential, complete,
punctual basis.

The amounts in the statements and the notes are stated in MKD, except when otherwise
indicated in the text.

3. BASIC ACCOUNTING POLICIES

The basic accounting policies used for preparation of the financial statements are listed
in the following text. The accounting policies of the Association are being adequately
applied from year to year.

3.1 Cash and cash equivalents

The Association’s cash comprises of the cash on hand and the cash on gyro account in the
commercial banks.

Money at the cash account and at the bank accounts stated in domestic currency are
presented in the general ledger at their nominal value, while the foreign exchange
currency is stated according to the exchange rate of NBRM at the reporting date.

3.2. Tangible and intangible assets

Tangible and intangible assets (fixed assets) are stated at cost. The cost of the fixed
assets comprise the purchasing price increased for the import customs, VAT,
manipulative expenses and all other expenses that can be added to the cost, i.e. to the
purchasing expenses.

The operating fund of the Association increases for the amount of the value of fixed
assets purchased.

3.3 Depreciation

Tangible and intangible assets (fixed assets) are depreciated using the straight-line
method, by using the official depreciation rates prescribed in the Nomenclature for
depreciable assets, so their cost and revaluation are depreciated in equal annual
amounts during the estimated utilization period of the fixed assets.

The amount of the current depreciation is recorded on the burden of the operating fund.
The depreciation rates, applied by the Association in 2011 are as follows: 5% for
buildings, 10-20% for equipment and vehicle, 12-16% for furniture, 25% for computer
equipment and 10% for intangibles.

The Association has adopted the depreciation rates prescribed in the Nomenclature as its
own depreciation rates for the purposes of the financial reporting.

The calculation of the depreciation is performed separately for each item, and not for
groups of assets.

3.4 Inventories

The inventory of materials at the moment of their purchasing are recognized at cost. The
value of the operating fund is increased for the value of inventory purchased. The
decrease of the materials is recognized at the moment of their utilization, on the burden
of the operating fund.

Small inventory comprises those fixed assets whose value at the moment of the purchase
is lower than 100 EUR converted in MKD. Small inventory write-off is performed at the
moment of their purchase.

14




H.E.R.A. - Health Education and Research Association, Skopje

NOTES TO THE FINANCIAL STATEMENTS
For the Year Ended 31 December 2011
All amounts are expressed in MKD, unless otherwise stated

3. BASIC ACCOUNTING POLICIES (Continued)

3.5 Recognition of the revenues and expenses

The recognition of the revenues and expenses for non-profit Associations is based upon
the accounting principle for modified presentation of the operating transactions.

The accounting principle for modified presentation of the operating transactions means
recognition of the revenues and the expenses during the period of their appearance
according to the criteria of measurement and disposal. Revenues, i.e. expenses are
measurable when they can be stated at value. Revenues, i.e. expenses are on disposal
when they are realized, i.e. when they appear (when collected, i.e. paid) during the
accounting period or within 30 days after this period, used for covering this period’s
liabilities, i.e. the payment liability arisen during this period.

3.6 Amounts stated in foreign currency

The transactions in foreign currency are stated in MKD according to the Official exchange
rate of NBRM at the date of transaction.

Foreign exchange assets and liabilities of the balance sheet are stated in MKD according
to the official exchange rates on the balance sheet date.

The Income Statement includes the net foreign exchange gains and losses that resulted
from the conversion of the amounts in foreign currency in the period when they occur.

Transactions is US Dollars (breakdown of income, expences, assets and liabilities)
Income, expences, assets and liabilities are translated into US Dollars by using the middle

exchange rate of the National Bank of Republic of Macedonia on the last reporting date
of the reporting period as follows:

Currency 2011 2010
usb 47,5346 46,3140

4. REVENUES FROM CONTRIBUTIONS AND DONATIONS
2011 2010
Revenues from membership fee 323.563 314.411
Revenues from donations of domestic Associations 7.861.588 1.058.520
Revenues from donations of international Associations 10.373.511 22.270.543
Total 18.558.662 23.643.474
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H.E.R.A. - Health Education and Research Association, Skopje

NOTES TO THE FINANCIAL STATEMENTS
For the Year Ended 31 December 2011
All amounts are expressed in MKD, unless otherwise stated

5. OTHER REVENUES

2011 2010
Financial revenues 21.526 56.864
Liabilities write-off 523 115
Insurance premium received 6.880 4.952
Returned given donations 38.466
Contracted services 596.599
Total 28.929 696.996
6. OPERATING EXPENSES

2011 2010
Materials 1.928.958 993.407
Communal services 177.696 179.419
Maintenance services 601.482 48.843
Printing and other services 1.317.536 745.717
Postal services 1.221.927 870.176
Representation 566.122
Rent 2.111.032 995.251
Costs of goods sold - 31.622
Seminars 46.791 69.637
Bank provision 124.320 62.314
Insurance 81.696 79.512
Travel costs 982.218 936.059
Perdiems 1.218.092 1.792.600
Foreign exchange loss 74.466 33.747
Hotel services 100.240
Intelectual services 8.723.941 9.018.431
Other services 3.428 468.849
Total 18.713.823 16.891.706
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H.E.R.A. - Health Education and Research Association, Skopje

NOTES TO THE FINANCIAL STATEMENTS
For the Year Ended 31 December 2011
All amounts are expressed in MKD, unless otherwise stated

7. SOCIAL TRANFERS

2011 2010
Social welfare, charity, donations and other transfers 406.152 387.700
Total 406.152 387.700
8. CAPITAL EXPENSES

2011 2010
Expenses for equipment 108.410 254.817
Expenses for office materials 5.580
Total 113.990 254.817
9. EXPENSES FOR EMPLOYEES

2011 2010
Salaries 2.615.438 1.931.316
Total 2.615.438 1.931.316
10. TAXES

2011 2010
Personal income tax 321.094 220.401
Total 321.094 220.401
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H.E.R.A. - Health Education and Research Association, Skopje

NOTES TO THE FINANCIAL STATEMENTS
For the Year Ended 31 December 2011
All amounts are expressed in MKD, unless otherwise stated

11.  PLANT AND EQUIPMENT

Computers  Medical/

Office Office & clinical
In MKD Furniture Equipment Accessoires Equipment Vehicles Total
Cost or valuation
At 1 January 2011 313.502 502.745  1.214.270  1.258.600 511.369 3.800.486
Additions - - - - - -
Disposals 8.100 36.790 63.520 - - 108.410

At 31 December 2011 321.602 539.535  1.277.790 1.258.600 511.369 3.908.896

Depreciation
At 1 January 2011 244.226 335.331 884.611 739.428 338.781 2.542.377
Charge for the year - - - . - -
Release on disposal 15.291 47.603 136.600 188.790  76.704 464.988

At 31 December 2011 259.517 382.934  1.021.211 928.218 415.485 3.007.365

Net book values
At 31 December 2010 69.276 167.414 329.659 519.172 172.588 1.258.109
At 31 December 2011 62.085 156.601 256.579 330.382 95.884 901.531

Computers Medical/

Office Office & clinical
in USD Furniture  Equipment  Accessoires Equipment Vehicles  Total
Cost or valuation
At 1 January 2011 6.595 10.576 25.545 26.478 10.758 79.952
Additions
Disposals 171 774 1.336 0 0 2.281
At 31 December 2011 6.766 11.350 26.881 26.478 10.758 82.233
0 0 0 0 0 0
Depreciation
At 1 January 2011 5.138 7.054 18.610 15.556 7.127 53.485
Charge for the year
Release on disposal 322 1.002 2.874 3.971 1.614 9.783
At 31 December 2011 5.460 8.056 21.484 19.527 8.741 63.268
0 0 0 0 0 0
Net book values
At 31 December 2010 1.457 3.522 6.935 10.922 3.631 26.467
At 31 December 2011 1.306 3.294 5.397 6.951 2.017 18.965
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H.E.R.A. - Health Education and Research Association, Skopje

NOTES TO THE FINANCIAL STATEMENTS
For the Year Ended 31 December 2011
All amounts are expressed in MKD, unless otherwise stated

12. ACCOUNTS RECEIVABLE

2011 2010
Accounts receivable 893.009 893.009
Balance at 31 December 893.009 893.009
13. PREPAYMENTS

2011 2010
Other prepayment and accrued income 149.604 354.967
Balance at 31 December 149.604 354.967
14. CASH AND CASH EQUIVALENTS

2011 2010
Bank accounts - domestic 6.383.342 9.966.395
Bank account - foreign 5.176 5.029
Balance at 31 December 6.388.518 9.971.424
15. OPERATING FUND

2011 2010
Operating fund - assets 901.531 1.258.109
Balance at 31 December 901.531 1.258.109
16. ACCOUNTS PAYABLE

2011 2010
Domestic account payable 126.450 354.967
Balance at 31 December 126.450 354.967
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H.E.R.A. - Health Education and Research Association, Skopje

NOTES TO THE FINANCIAL STATEMENTS
For the Year Ended 31 December 2011
All amounts are expressed in MKD, unless otherwise stated

17. OTHER SHORT TERM LIABILITIES

2011 2010
Personal income tax 23.154
Balance at 31 December 23.154 -
18. ACCRUED EXPENSES AND DEFERRED INCOME

2011 2010
Accrued expenses 893.009 893.009
Balance at 31 December 893.009 893.009
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